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Cambridgeshire Police 
and Crime Panel

MINUTES OF A MEETING OF THE CAMBRIDGESHIRE POLICE AND CRIME PANEL
 HELD AT HUNTINGDONSHIRE DISTRICT COUNCIL

ON 1 FEBURARY 2017

Members Present: Councillors B Shelton, (Chairman) Edward Leigh (Vice Chairman), 
D Baigent, R Bisby, D Connor, E Murphy, D Giles, R Howe, M 
Shellens, D Oliver A Sharp (Substitute) and Claire George 
(Independent)

Officers Present: Jane Webb Secretariat, Peterborough City Council
                

Others Present: Jason Ablewhite Cambridgeshire Police and Crime 
Commissioner

Andy Coles Deputy Cambridgeshire Police and Crime 
Commissioner

Dr Dorothy Gregson Chief Executive, Office of the Police and          
Crime Commissioner

Alec Wood                  Chief Constable, Cambridgeshire 
Constabulary

Matthew Warren         Acting Chief Finance Officer, Office of the 
Police and Crime Commissioner

Niki Howard                Director of Finance & Resources, 
Cambridgeshire Constabulary

Graham Oliver            Interim Head of Finance, Office of the Police 
and Crime Commissioner

1. Apologies for Absence

Apologies for absence were received from Councillors Sandford, Shellens and Pearson.

Councillor Sharp was in attendance as substitute for Councillor Pearson.

The Secretariat informed the Panel that Councillor Lillis had resigned from the Panel and his 
substitute, Councillor Sandford would now take up the position with Councillor Bond being his 
substitute.

2. Declarations of Interest

Item 7.  Realising the Opportunities from the Policing and Crime Bill

Councillors Giles declared an interest that he was a Member of the Fire Authority. 

3. Minutes of the meetings held on 9 November 2016.
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The minutes of the Panel meeting held on 9 November 2016 were agreed as an accurate 
record.

4. Public Questions/Statements

There had been no public questions or statements submitted to the Panel.

5. Review of Complaints

The Panel received a report which stated that no complaints had been made against the Police 
and Crime Commissioner or the Deputy Police and Crime Commissioner since the Panel met 
on 9 November 2016.

ACTION

The Panel AGREED to note the report and that no complaints had been received against the 
Police and Crime Commissioner or his Deputy since the last report received. 

6. Precept Report 2017/18

The Police and Crime Commissioner introduced his staff stating that there had been some 
interim changes with regard to the resignation of the Chief Finance Officer, at present these 
were temporary and he assured the Panel that as soon as any long term decisions were made 
then these would be brought back to the Panel for consideration.

The Police and Crime Commissioner introduced the report which notified the Panel of the 
Cambridgeshire Police and Crime Commissioner’s proposed budget and precept for 2017/18 
to enable the Panel to review the proposed precept.  The presentation provided highlights on 
the following areas:

 Police and Crime Plan
 Budget and Medium Term Financial Strategy Development
 Collaboration
 Robustness of Estimates
 Use of Resources
 Medium Term Outlook
 Precept 2017/18

Responses by the Commissioner to questions and comments from the Panel included:

 Collaboration had created greater resilience amongst the three forces, reducing costs 
and gaining specialist forces.  There was no evidence to suggest that collaboration had 
hindered any of the three forces; it had instead bolstered each of them.

 Revenue incomes were being investigated with the preference in looking at the 
potential of  sites to ensure a constant revenue return was received.

 The Deputy was a fundamental part of the team who supported the Commissioner and 
would have specific responsibilities around “Victims” from within the Plan.

 Standardisation of uniforms, vehicles, software and equipment would ensure there 
were significant procurement savings made across the forces.

 The increase in population has created a greater demand on policing.  This was a 
concern to the Commissioner and one that had been discussed with the Minister for 
Policing and the Fire Service.  Further collaboration would be investigated in order to 
create greater resilience.  
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 60% of the Police’s funding was received from central government; not from the 
precept.  The Commissioner stated he would lobby government regarding funding and 
explained that the formula grant was currently under-going a change but he was 
confident that the budget would be balanced.

 Inflation was kept centrally and not allocated to service departments; in previous years 
this has been retained.  Accurate figures and not assumptions were used within the 
budget.

 Reserves were high but would assist with one-off costs.
 There had been a reduction in senior staff and further collaboration of the seven police 

forces could potentially result in further significant savings.
 Future savings and efficiencies had been identified within a separate savings 

programme and were not included within the financial statement; thus making the 
proportions look incorrect.

 The Commissioner assured the Panel he would protect the frontline.  
 The Parkside Police Station site in Cambridge would unlock one of the most expensive 

sites outside of London; discussions were taking place around this.  Only 20% of 
Parkside was occupied and therefore it made sense to utilise a strong asset to create 
revenue.  To deliver a new custody suite right through to redevelopment and relocation 
would take years but once completed the redevelopment of Parkside would bring in 
significant revenue.   

ACTION

Following debate the Panel unanimously AGREED to ENDORSE the precept proposed by the 
Commissioner; with the following recommendation.

 The Commissioner be requested and encouraged to lobby government regarding 
reforming the policing funding formula to reflect the growing population, tourism and 
road traffic in the region.

Reasons for the decision

The Panel considered that the proposed precept was acceptable and necessary for the 
continued provision of effective and efficient policing across the area covered by 
Cambridgeshire Constabulary.

The Panel considered that the current policing and funding formula did not reflect the growing 
population, tourism and road traffic in the region.

7. Realising the Opportunities from the Policing and Crime Bill

The Panel received a report which provided an update on the progress being made between 
the Police and Crime Commissioner (the “Commissioner”), Cambridgeshire Constabulary (the 
“Constabulary”), the Cambridgeshire Fire and Rescue Service, the Cambridgeshire and Fire 
Rescue Authority (the “Fire Authority”) and East of England Ambulance Service NHS Trust on 
realising the opportunities of the Policing and Crime (the “Bill”).

Responses by the Commissioner to questions and comments from the Panel included:

 The Police and Crime Bill received Royal Assent on 31 January 2017.
 The Police had agreed with the Fire Authority to employ a Consultant, paid for through 

the Government’s Transformation Fund, who would help build the business case.  A 
consultation would then take place and with the agreement of the public the 
Commissioner could take over the governance of the Fire Authority by the end of 2017.
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 The Panel requested to see the business case before it was be submitted to the Home 
Office.

 The Commissioner stated he would involve the Panel in anything they requested.  At 
present he worked closely with the Fire Authority and if the Commissioner takes on the 
governance of the Fire Authority then the Panel will evolve into the Police, Fire and 
Crime Panel.  The Chairman suggested that the Police and Crime Panel should meet 
with the Fire Authority Panel as there was the possibility that the two could merge into 
one Panel.

 The Panel requested that land freed up through collaboration be considered to 
generate further monies for the future; one suggestion for this was as care homes.  The 
Commissioner stated that if redevelopment of any police estate could take place to 
generate revenue income, capital appreciation then this could be one of the correct 
routes to take.

 The Commissioner explained the possibilities regarding the collaboration of support 
staff and how it was important that this be approached in the correct manner.

 The Commissioner agreed it would be beneficial to the Panel to receive a briefing 
before his business case was submitted to the government.

ACTION

Following debate the Panel AGREED to note the report.

8. Police and Crime Commissioner’s Police and Crime Plan (Community Safety and 
Criminal Justice) for Cambridgeshire and Peterborough

The Panel received a report which provided the Panel with the Police and Crime 
Commissioner’s draft Police and Crime Plan for Cambridgeshire and Peterborough.

Responses by the Commissioner to questions and comments from the Panel included:

 It was agreed that the Plan looked impressive and the narrative was good but there 
were concerns raised about how this would be monitored to show any outcomes.  The 
Commissioner explained the Constabulary’s Performance Report  would show this 
along with the performance outcomes that were submitted to the BCB meetings.  The 
Chief Constable added that the Plan would be supported by a performance framework 
designed to support the principles of the Police and Crime Plan; the Commissioner was 
fully briefed at a weekly meeting on the force’s performance.

 The Panel stated that the challenges faced by Police were not included within the 
document and these should be in order to prepare the public’s expectations as to what 
could change in the future.

 The Commissioner explained that performance would be seen within the satisfaction 
levels and crime figures.  

 The Panel asked for targets to be included within the Plan but the Commissioner stated 
the Police did not have targets and therefore a narrative around reduction in reoffending 
was included instead; the Plan was about protection with a long term view.

 The Panel were in agreement that there was a good reoccurring theme of reinvestment 
and consolidation throughout the Plan but there was a need to see some identification 
as to what success would look like.  The Commissioner explained the Plan would not 
have targets but instead include narrative about what was expected.

 The Commissioner explained that the Panel would continue to receive performance 
figures that were submitted to the BCB governance board.

 The Panel agreed the Plan was good but had missed the opportunity to define any 
objectives, graphs showing satisfaction trends and these would have added value to 
the Plan.  
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ACTION

In accordance with the Police Reform and Social Responsibility Act 2011 and following 
consideration of the information submitted to it. Having reviewed the draft Police and Crime 
Plan the Panel AGREED to ENDORSE the following sections of the Police and Crime Plan. 

 Foreword from Cambridgeshire Police and Crime Commissioner
 Foreword from Chief Constable
 Policing Cambridgeshire and Peterborough
 What People Say
 Police and Crime Plan – Community Safety and Criminal Justice

o Victims
o Offenders
o Communities
o Transformation

 Finances
 Business Intelligence Information

The Panel were in agreement that the narrative within the Plan was excellent but there was 
concern around how the proposed objectives would be monitored without the inclusion of 
specific impacts or measurable outcomes.

Reasons for the decision

The Panel considered that the Plan was acceptable and necessary for the continued provision 
of efficient and effective policing across the area covered by Cambridgeshire Constabulary.

The Panel had concerns around how the proposed objectives would be monitored without the 
inclusion of specific impacts or measurable outcomes.

Actions

It was agreed that an informal meeting would take place between the Commissioner’s Office 
and Panel members interested in contributing to the Plan.

9. Decisions By the Commissioner

The Panel received a report to enable it to review or scrutinise decisions taken by the Police 
and Crime Commissioner under Section 28 of the Police Reform and Social Responsibility Act 
2011. The Panel was recommended to indicate whether it would wish to further review and 
scrutinise the decisions taken by the Police and Crime Commissioner taken since the previous 
Panel meeting. 

ACTION

The Panel asked to be notified if there were any decisions made with regard to a permanent 
Chief Finance Officer.

10. Meeting Dates and Agenda Plan 2016-2017

The Panel received and noted the agenda plan including dates and times for future meetings.
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The following suggestion with regard to Custody Suites (February 2017) was made and agreed 
to.

March 2017
 Disposal of Property Assets

o List of current assets and their status/future proposal
o What is the Commissioner’s objective with disposal of assets
o Invite Property Officer

DATE OF 
MEETING

ITEM ACTION UPDATE

11. Review of 
Complaints

The Panel AGREED to note the report and that no 
complaints had been received against the Police and Crime 
Commissioner or his Deputy since the last report received. 

12. Precept Report 
2017/18

In accordance with the Police Reform and Social 
Responsibility Act 2011 and following consideration of the 
information submitted to it, the Panel AGREED to 
ENDORSE the precept proposed by the Commissioner.

The Panel recommended the Commissioner be requested 
and encouraged to lobby government regarding reforming 
the policing funding formula to reflect the growing levels of 
population, tourism and road traffic in the region.

13. Realising the 
Opportunities 
from the 
Policing and 
Crime Bill

14.

Following debate the Panel AGREED to note the report.

15. Police and 
Crime 
Commissioner’s 
Police and 
Crime Plan 
(Community 
Safety and 
Criminal 
Justice) for 
Cambridgeshire 
and 
Peterborough

16.

In accordance with the Police Reform and Social 
Responsibility Act 2011 and following consideration of the 
information submitted to it. Having reviewed the draft Police 
and Crime Plan the Panel AGREED to ENDORSE the 
following sections of the Police and Crime Plan. 

 Foreword from Cambridgeshire Police and Crime 
Commissioner

 Foreword from Chief Constable
 Policing Cambridgeshire and Peterborough
 What People Say
 Police and Crime Plan – Community Safety and 

Criminal Justice
o Victims
o Offenders
o Communities
o Transformation

 Finances
 Business Intelligence Information

The Panel were in agreement that the narrative within the 
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DATE OF 
MEETING

ITEM ACTION UPDATE

Plan was excellent but there was concern around how the 
proposed objectives would be monitored without the 
inclusion of specific impacts or measurable outcomes.

17. Decisions By 
the 
Commissioner

The Panel NOTED the report and decisions that had been 
made by the Commissioner.

18. Meeting Dates 
and Agenda 
Plan 2016-2017

The Panel received and NOTED the agenda plan including 
dates and times for future meetings.

The meeting began at 2.00pm and ended at 4.20pm

CHAIRPERSON
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 5

15 MARCH 2017 Public Report

Report of:  Jane Webb, Secretariat, Peterborough City Council

Contact Officer(s) – Jane Webb
Contact Details – jane.webb@peterborough.gov.uk

REVIEW OF COMPLAINTS

1. PURPOSE

1.1 To update the Cambridgeshire Police and Crime Panel on complaints received against the 
Commissioner or his Deputy.

2. RECOMMENDATIONS

2.1 To note the details of this report

3. TERMS OF REFERENCE

3.1 This report discharges the responsibility for the panel to have an overview of complaints made 
against the Commissioner or his Deputy.

4. BACKGROUND

4.1 Regular quarterly update to the panel on any complaints received for investigation.

5. KEY ISSUES

5.1 During the course of this reporting period there were no complaints made against the 
Commissioner or his Deputy.  

6. IMPLICATIONS

6.1 None

7. CONSULTATION

7.1 None

8. NEXT STEPS

8.1 N/a.

9. BACKGROUND DOCUMENTS
Used to prepare this report, in accordance with the Local Government (Access to Information) Act 1985

9.1 None
.

10. APPENDICES

10.1 None
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CAMBRIDGESHIRE POLICE AND CRIME 
PANEL

Agenda Item No. 6

15 March 2017 Public Report

Report of Cambridgeshire Police and Crime Commissioner 

Contact Officer – Dorothy Gregson
Contact Details – cambs-pcc@cambs.pnn.police.uk 0300 333 3456

POLICE AND CRIME PLAN VARIATION – APPENDIX – MEDIUM TERM FINANCIAL 
PLAN 2017/18 TO 2020/21

1. PURPOSE

1.1 To purpose of this report is to provide the Police and Crime Panel (the “Panel”) with an update 
of the Police and Crime Commissioner’s (the “Commissioner”) Police and Crime Plan (the 
“Plan”) Appendix – Medium Term Financial Plan 2017/18 to 2020/21.

1.2 The report also provides the Panel, for information only, with the relevant amended pages of 
the Plan following the recommendations made at Panel meeting on the 1st February 2017.  

2. RECOMMENDATION

2.1 The Panel to note that they have already agreed to endorse the Plan at their meeting on the             
1st February 2017.  

2.2 The Panel review the variation to the Plan, that being the ‘Appendix – Medium Term Financial 
Plan 2017/18 to 2020/21’ provided at Appendix 1 to this report. 

2.3 The Panel note the amended pages of the Plan as also provided at Appendix 1 are provided 
for information only and are not a variation to the Plan.  

3. TERMS OF REFERENCE

3.1 Item 1 - To review and make a report or recommendation on the draft Plan, or draft variation, 
given to the Panel by the Commissioner.

4. BACKGROUND

4.1 The Police Reform and Social Responsibility Act 2011 (the “Act”) places a responsibility on the 
Commissioner to issue a Plan within the financial year they are elected.  

4.2 Under the Act, before varying a Plan, the Commissioner must consult with the Chief Constable 
of Cambridgeshire Constabulary (the “Constabulary”) and send the variation to the Panel.  The 
Panel must review the draft variation to the Plan and make a report or recommendations to the 
Commissioner.  

4.3 The Panel considered the Commissioner’s draft Plan at their meeting on the 1st February 2017.  
Whilst the Panel agreed and endorsed the draft Plan, their formal report ‘Recommendation 
following consideration of the report from the Police and Crime Commissioner on the Police and 
Crime Plan 2017-20’ dated 6th February 2017, made a recommendation regarding how the 
proposed objectives would be monitored without the inclusion of specific impacts or measurable 
outcomes. 

4.4 The Commissioner responded to the Panel’s report on the 16th February 2017 noting their 
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comments and stating that the final Plan would include infographics illustrating how the 
Business Intelligence Information could be used. The Commissioner also informed the Panel 
that minor grammatical amendments had been made to the Plan along with reference to the 
Community Safety Accreditation Scheme, and that a final version of the Plan would be sent to 
the Panel for their records.  

4.5 The Panel are asked to note that these amendments referred to at paragraph 4.4 above are 
not formal variations to the Plan.  The final version of the Plan is provided for information only 
and does not provide another opportunity for the Panel to exercise their duty under the Act to 
review the Plan.

4.6 Following the Panel’s report and the Commissioner’s response, the Commissioner made the 
decision on the 16th February 2017 to issue the Plan, which he notified the Panel of.

5. MEDIUM TERM FINANCIAL PLAN – MARCH 2017 

5.1 The financial information contained within the Medium Term Financial Plan remains the same 
as provided to the Panel at their February 2017 meeting.  Since that meeting the 
Commissioner’s Office and the Constabulary have been working on this key financial planning 
document and as such the Medium Term Financial Plan at Appendix 1 shows the confirmed 
financial position as at the 1st March 2017.  

5.2 It is important for the Panel to note that the budget is a forecast of what is expected to happen 
in the financial year based on known information and assumptions. 

6. BACKGROUND DOCUMENTS

6.1 Police Reform and Social Responsibility Act 2011

http://www.legislation.gov.uk/ukpga/2011/13/contents

‘Police and Crime Commissioner’s Police and Crime Plan (Community Safety and Criminal 
Justice) for Cambridgeshire and Peterborough, Agenda Item 8.0, Police and Crime Panel,     
1st February 2017

http://democracy.peterborough.gov.uk/ieListDocuments.aspx?CId=543&MId=3673&Ver=4

Police and Crime Panel’s Report – ‘Recommendation following consideration of the report 
from the Police and Crime Commissioner on the Police and Crime Plan 2017-20’, 6th February 
2017

http://democracy.peterborough.gov.uk/ieListMeetings.aspx?CommitteeId=543

Police and Crime Commissioner’s formal response to Police and Crime Panel’s report,               
16th February 2017 

http://www.cambridgeshire-pcc.gov.uk/work/decisions/

Police and Crime Commissioner’s Decision Record CPCC 2017-004 – ‘Issuing if the Police 
and Crime Plan 2017-20). 

http://www.cambridgeshire-pcc.gov.uk/decisions/issuing-of-the-police-and-crime-plan-2017-
20/
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10. APPENDIX

10.1 Appendix 1 – Police and Crime Plan 2017-20 including the Medium Term Financial Plan 
2017/18 to 2020/21 
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 7

15 March 2017 Public Report

Report of Cambridgeshire Police and Crime Commissioner 

Contact Officer – Dorothy Gregson
Contact Details – cambs-pcc@cambs.pnn.police.uk 0300 333 3456

POLICE AND CRIME COMMISSIONER’S STRATEGIC ESTATES UPDATE

1. PURPOSE

1.1 The purpose of this report is to outline to the Police and Crime Panel (the “Panel”) the Police 
and Crime Commissioner’s (the “Commissioner”) strategic direction regarding the Estate he 
owns, leases or occupiers on behalf of Cambridgeshire Constabulary (the “Constabulary”).

2. RECOMMENDATIONS

2.1 To note the report.

3. TERMS OF REFERENCE

3.1 Item 6 – To review of scrutinise decisions made, or other action taken, by the Commissioner in 
connection with the discharge of the Commissioner’s functions.

3.2 Item 8 – To support the effective exercise of the functions of the Commissioner.

4. BACKGROUND

4.1 The Commissioner has the strategic responsibility for £35 million of the Constabulary’s Estates 
assets. As at November 2016, the Estate equated to 29 sites with a budget cost in excess of 
£4m for 2016/17. 

4.2 The Constabulary’s budgeted workforce numbers for 2017/18 is (Establishment Full Time 
Equivalent):  

Category Total

Police Officers 1,349
PCSOs 150
Specials (Target) 300
Police Staff 803

Total 2602

4.3 The Commissioner chairs an Estates Sub Group (ESG), which comprises of senior staff from 
the Office of the Police and Crime Commissioner and the Constabulary.  Meetings are held  
every six weeks to set the strategic direction of Estates. Proposals arising from ESG are 
reviewed by both the Commissioner’s Finance Sub Group and the Commissioner’s governance 
board, the Business Co-ordination Board.
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4.4 The Commissioner operates in an open, transparent and accountable manner, with all key 
decisions and reports being published on the Commissioner’s website.  The Panel will 
appreciate that at certain points during Estates projects there are matters which are subject to 
commercial confidentiality, such as details contained in business cases. Nonetheless, the 
Commissioner is clear that information that can be shared in the public domain will be as 
appropriate.   The Panel will also continue to receive an indication of the Commissioner’s key 
future decisions and reports relating to individual Estates that are submitted to the 
Commissioner’s Business Co-ordination Board.  

5. COMMISSIONER’S STRATEGIC APPROACH 

5.1 The Constabulary continues to face financial challenges.  With a further £8.8m of savings to be 
found by the end of the financial year 2020/21, it is clear that fixed cost resources such as 
buildings and maintenance need to be reviewed and, where possible, Estate budgets reduced 
or income generated to contribute to the maintenance of frontline policing resource.  

5.2 The Commissioner’s Police and Crime Plan 2017-20 (the “Plan”) is clear that continuing to drive 
transformation within the Constabulary is a key objective.  Delivering improved outcomes and 
savings through innovation and collaboration is crucial to achieving the aim of ensuring value 
for money for taxpayers now and in the future.   A priority for action within the Plan is to use 
cash reserves strategically and work in partnership to maximise the use of and value from the 
Constabulary’s Estate.  

5.3 Fundamental to this is that the Estate is managed and developed to support the changing 
requirements of operational policing and support services.  The Constabulary continue to look 
at new and better ways to deliver a policing service.  This includes making the best use of new 
technology and working to better understand and manage demand to allow the Constabulary to 
respond and adapt to the needs of the public and to help keep people safe.  

5.4 The duty to the tax payer is to ensure that a policing service is delivered in the most efficient 
and effective way, providing the best value for money. The strategic alliance that the 
Constabulary has with Bedfordshire Police and Hertfordshire Constabulary facilitates this and 
also provides resilience now and in the future.  The restructuring and use of shared assets 
within the strategic alliance permit a reduction in the overall Estate footprint and contributes to 
the efficiencies.  This is evidenced at Chord Business Park, Godmanchester, where one unit 
which was previously occupied by the Human Resources Department, has now been vacated 
and is to be let commercially.  The Human Resources Department now has its main base in 
Stevenage with staff working agilely across the strategic alliance Estate.

5.5 There is the potential for further opportunities to be realised as collaboration goes further and 
wider, with seven force alliances (Bedfordshire, Cambridgeshire, Essex, Hertfordshire, Norfolk 
and Suffolk), and blue-light collaboration with fire and ambulance services. 

5.6 The use of mobile technology increases the amount of time officers and staff can be visible in 
their communities and reduces the demand on office space.   Enquiry offices, interview rooms, 
meeting rooms, custody, agile working areas, locker space and radio charging points, are still 
required but the new working methods support the Estate rationalisation without adversely 
impacting on frontline policing.  

5.7 Future savings made by rationalising places rather than people enables a more modern 
approach to public engagement, making local policing more accessible and visible. A good 
example of where this works in practice can be seen in the roll-out of Police Contact Points 
across the county, typically sited within busy supermarkets and currently located at 
Peterborough, St Neots, Cambridge, Wisbech, Cambourne and Chatteris.
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6. ESTATES STRATEGY IN PRACTICE 

6.1 Greater emphasis on income from the Estate will help to reduce the revenue funding gap.  The 
assets shown in red and amber in Appendix 1 are subject to investigations to establish costs 
and opportunities.  The surplus Estate will be disposed of or redeveloped (freehold or 
leasehold) in a timely way to reduce costs or generate revenue.

6.2 The Policing and Crime Act 2017 enables, amongst other provisions, the Commissioner, 
Cambridgeshire Fire and Rescue Authority, and the East of England Ambulance Service NHS 
Trust, to work more collaboratively. An early demonstration of working within the spirit of 
collaboration has been in respect of the need to rationalise the fire Estate within Huntingdon to 
improve training facilities and ensure operational resilience. As such two Boards have been set 
up, a Huntingdon Accommodation Review Board and Governance Board, to focus on in terms 
of accommodation options:

 what functions are already held;

 remove sharing options that have been ruled out;

 any possible opportunities with the East of England Ambulance Service NHS Trust.

6.3 Management of custody is now part of the strategic alliance.  A project is underway to find a 
suitable site in the Cambridge area to construct a new 24 cell centre to replace Parkside city 
centre police station.  This will be a significant development and re-development exercise of 
both the new custody suite and existing Parkside building.  Both projects will take several years 
to come to fruition, with the redevelopment of Parkside generating a substantial income. These 
proposals do not impact on the Commissioner’s commitment to keeping a local policing element 
within Cambridge City.   

6.4 The Peterborough Prevention and Enforcement Service comprises of Police Officers and 
Community Support Officers, Council Prevention and Enforcement Officers and Fire Officers, 
who are co-located within one office.  Co-location of officers and staff working from the same 
office base has been invaluable both in taking a multi-agency approach to delivering more 
cohesive solutions to tackle community and safety issues but also for Estates saving.  A similar 
shared service approach is being explored in Fenland which will assist partner agencies to 
improve service and rationalise their estate.  
 

6.5 The Constabulary currently has three vehicle workshops across the county and a project is 
underway to provide services from a new single workshop at St Ives.  This facility will be 
available from March 2017.   

6.6 Regional opportunities around Training and Serious and Organised Crime are under 
consideration and may have an Estate requirement.

7. FUTURE 

7.1 The Constabulary’s Estates Department continues to review building services and utility 
contracts, and where economically advantageous, partners with other forces/agencies and 
supports existing frameworks to optimise purchasing power.

7.2 Shared accommodation options with partner agencies will continue to be key to delivering the 
solutions for the Estates review and value for money. Engagement will be undertaken on a 
building-by-building basis with MPs, District Councils, Town Councils, Parish Councils and 
partners. 

7.3 Planning Gain through the Community Infrastructure Levy and Section 106 Agreement funding 
will continued be sought.  
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8. APPENDIX

Appendix 1 - Cambridgeshire Constabulary Estates 
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Appendix 1 
Cambridgeshire Constabulary Estates
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 8

15 March 2017 Public Report

Report of Cambridgeshire Police and Crime Commissioner 

Contact Officer – Dorothy Gregson
Contact Details – cambs-pcc@cambs.pnn.police.uk 0300 333 3456

DECISIONS BY CAMBRIDGESHIRE POLICE AND CRIME COMMISSIONER

1. PURPOSE 

1.1 This report is being presented to the Cambridgeshire Police and Crime Panel (the “Panel”) to 
enable it to review or scrutinise decisions taken by the Police and Crime Commissioner (the 
“Commissioner”) under Section 28 of the Police Reform and Social Responsibility Act 2011 (the 
“Act”).

2. RECOMMENDATIONS

2.1 The Panel is recommended to indicate whether it would wish to further review and scrutinise the 
decisions taken by the Commissioner. In these circumstances further information would be 
provided for a future meeting. 

2.2 The Panel is asked to note future areas where decisions are to be taken by the Commissioner.

3. TERMS OF REFERENCE 

3.1 Item 6 - To review or scrutinise decisions made, or other action taken, by the Commissioner in 
connection with the discharge of the Commissioner’s functions.

4. BACKGROUND

4.1 This report is presented to enable the Panel to carry out its functions as noted in paragraph 3. 
The Panel is required to review or scrutinise decisions made, it is also required to support the 
effective exercise of the functions of the Commissioner.  

5. KEY ISSUES 

5.1 The decisions taken by the Commissioner which have been notified to the Panel is attached at 
Appendix 1. 

5.2 The relevant Decision Records are attached at Appendix 2.

5.3 All papers relating to Decision Records are available on the Commissioner’s website.  The Panel 
receive notification when the Commissioner publishes Business Co-ordination Board papers.  

6. IMPLICATIONS 

6.1 Subject to the Panel’s need for further information or scrutiny on any of the decisions above, it 
may be required that further information is submitted to a future meeting of the Panel.
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7. CONSULTATION
7.1 The decisions are in line with the direction set by in the Commissioner’s Police and Crime Plan. 

These Decision Records have been placed on the Commissioner’s website.

8. NEXT STEPS

8.1 Panel members may request further information about the decisions detailed in Appendices 1 
and 2. 

8.2 Future decisions taken by the Commissioner will continue to be notified to the Panel. The Act 
introduced a number of statutory decisions to be taken by the Commissioner. Future areas where 
decisions are likely to be considered as required are given at Appendix 3.

9. BACKGROUND DOCUMENTS

9.1 Decisions records notified to the Panel.

10. APPENDICES 

Appendix 1 - Decision records notified to the Panel

Appendix 2 - Decision records

Appendix 3 – Areas where decision are likely to be considered as required
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Appendix 1

Decision Records notified to the Cambridgeshire Police and Crime Panel 

Date Decision Record Subject Decision 

8th February 2017 CPCC 2017-002 To opt into Public Service Auditor Appointments (PSAA) 
Framework for appointing External Auditors for the 
Statutory Accounts

To opt into Public Service Auditor Appointments 
(PSAA) Framework for appointing External Auditors 
for the Statutory Accounts

6th February 2017 CPCC 2017-003 Policing precept of Council Tax and annual revenue 
budget 2017/18

To issue precept and approve annual revenue 
budget for 2017/18

16th February 2017 CPCC 2017-004 Issuing of the Police and Crime Plan 2017-20 To issue the Police and Crime Plan
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NOT PROTECTIVELY MARKED Agenda Item: 10.00 

Business Coordination Board  Agenda Item: 10.0 
6 February 2017  Page 2 of 2 

To: Business Coordination Board 

From: Interim Chief Finance Officer 

Date: 6 February 2017 

PUBLIC SECTOR AUDITOR APPOINTMENTS 

1. Purpose

1.1 The purpose of this report is to seek the Police and Crime Commissioners approval to
allow Public Service Auditor Appointments (PSAA) to act on the Commissioner’s
behalf in selecting and appointing its external auditor.

2. Recommendation

2.1 The Commissioner is asked to approve that the PSAA will conduct a procurement
process and appoint an external auditor.

3. Risk Assessment

3.1 Economic/Legal – the Commissioner is required to appoint an external auditor to
undertake the end of year audit of the Commissioner’s statutory accounts. The
Commissioner is obliged to commence this piece of work immediately and it would
be subject to a full European Union (EU) procurement process. There will be a
significant resource burden on the BCH Procurement function if the timetable to
appoint is to be achieved.

4. Background

4.1 Public Sector Audit Appointments Limited (PSAA) is an independent company limited
by guarantee incorporated by the Local Government Association in August 2014.

4.2 The Secretary of State for Communities and Local Government delegated statutory
functions (from the Audit Commission Act 1998) to PSAA, on a transitional basis, by
way of a letter of delegation issued under powers contained in the Local Audit and
Accountability Act 2014. Under these transitional arrangements the company is
currently responsible for appointing auditors to local government, police and local
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NOT PROTECTIVELY MARKED Agenda Item: 10.00 

Business Coordination Board  Agenda Item: 10.0 
6 February 2017  Page 2 of 2 

NHS bodies, for setting audit fees and for making arrangements for the certification 
of housing benefit subsidy claims. 

4.3 From 2017/18, the transitional arrangements will end for local NHS bodies and 
smaller authorities and PSAA will no longer be responsible for appointing their 
auditors. 

4.4 The transitional arrangements have been extended by one year for local government 
and police bodies, so PSAA will continue to be responsible for appointing their 
auditors for the audit of accounts for 2017/18. 

4.5 In July 2016, the Secretary of State for Communities and Local Government specified 
PSAA as an appointing person under Regulation 3 of the Local Audit (Appointing 
Person) Regulations 2015. This means that PSAA can make auditor appointments for 
audits of the accounts from 2018/19 of principal authorities that choose to opt in to 
its arrangements. 

5. Update on Progress and timescales

5.1 To date, 46% of authorities have opted in to the procurement process that the PSAA 
will oversee.  The PSAA has prepared documentation for the process that includes; 

 a contract notice,

 a selection questionnaire stage,

 an invitation to tender stage.

5.2 The key characteristics of the procurement strategy are that; 

 it will be an Official Journal of the European Union (OJEU) restricted procedure,

 the contract length will be five years with the option to extend by two years,

 it will have a single contract area with six lots.

5.3 The objectives of the process are to secure high quality, independent audit services 
at the most competitive price. 

5.4 The proposed timescales for the process are detailed below: 

Activity Target Date 

OJEU contract notice published 16/2/17 

Completed selection questionnaire 21/3/17 

Evaluation of questionnaire 22/3/17 – 03/04/17 

Invitation to tender 06/04/17 

Briefing session for potential suppliers 12/04/17 

Deadline for questions on procurement documentation 03/05/17 

Deadline for submission of completed tenders 10/05/17 

Tender evaluation 11/05/17 – 01/06/17 

Contract award decision 13/06/17 

Standstill period 19/06/17 – 29/06/17 

Contract award 01/07/17 

Auditor appointment process 07/17 – 12/17 

Fee setting process 07/17 – 03/18 
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Contact Officer Matthew Warren – Interim Chief Finance Officer, Cambridgeshire Office 
of the Police and Crime Commissioner 
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 6

1 February 2017 Public Report

Report of Cambridgeshire Police and Crime Commissioner 

Contact Officer – Dorothy Gregson
Contact Details – cambs-pcc@cambs.pnn.police.uk 0300 333 3456

PRECEPT REPORT 2017/18

1. PURPOSE

1.1 To notify the Cambridgeshire Police and Crime Panel (the “Panel”) of the Cambridgeshire
Police and Crime Commissioner’s (the “Commissioner”) proposed budget and precept for
2017/18 and to enable the Panel to review the proposed precept.

2. RECOMMENDATION

2.1 The Panel is recommended to review and make a report to the Commissioner on the proposed
precept for 2017/18.

3. TERMS OF REFERENCE

3.1 Item 5 - To review and make a report and recommendation (as necessary) on the proposed
precept.

4. BACKGROUND

4.1 Under the Police Reform and Social Responsibility Act 2011 and the Police and Crime Panels
(Precepts and Chief Constable Appointments) Regulations 2012, the Commissioner must notify
the Panel of the precept which the Commissioner is proposing to issue for the financial year by
1 February.  The Panel must review the proposed precept notified to it by 8 February.

5. KEY ISSUES

5.1 Since taking office in May 2016, the Commissioner has been ensuring that, in the face of
complex economic and social pressures, the Commissioner and Cambridgeshire Constabulary
(the “Constabulary”) think and act differently and continue to transform the way they work
through collaboration and new technology.  The Constabulary never works in isolation.

5.2 Transformation of the way in which the Commissioner and the Constabulary deliver public
services in the county is key to providing the savings required to deliver the Commissioner’s
Police and Crime Plan (the “Plan”). This work is not limited to collaboration with other police
forces, through tri-force or seven-force alliances, but is now looking much more widely.  The
Policing and Crime Bill provides a framework for joint working with the Fire and Rescue Service.
In Cambridgeshire this has already begun with a review of estates.  This builds on the existing
work maximising the use and value of the £35m police estate.  The creation of a combined
authority for Cambridgeshire and Peterborough, along with the devolution of powers also
provides an opportunity to work more closely to improve community safety.

5.3 When considering the precept, the Commissioner has ensured all efficiencies are identified,
performance is protected, and that the reserve levels are at an appropriate level to meet the
needs of policing.  The Commissioner’s guiding principle in setting the precept is to achieve
value for money policing and he stated during his election campaign in early 2016 that he would
ensure frontline services continue to be protected.
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5.4 The Constabulary and the Office of the Police and Crime Commissioner are able to balance the 
books with a 1.97% increase to the policing element of the council tax for 2017/18.  The savings 
plans indicated in the full report at Appendix A show the means of balancing the budgets from 
2018/19 to 2020/21. The budget will enable continued delivery of the Commissioner’s Plan

5.5 The Panel is recommended to review the proposed precept in the context of ensuring continued 
and sustainable effectiveness and efficiency in policing in Cambridgeshire.

6. IMPLICATIONS

6.1 The draft budget the Commissioner’s presents to the Panel is balanced for 2017/18 and further
details of how this has been achieved are presented in the Commissioner’s precept-setting
report at Appendix A. If accepted, the precept will ensure a £130.9m budget for policing in
Cambridgeshire for 2017/18.  This would see the policing element of a 2017/18 Band D council
tax increasing from £183.15 to £186.75 per annum, an increase of 7p per week.

7. CONSULTATION

7.1 As well as the Commissioner’s extensive public engagement via meetings, surgeries and his
newsletter, a Survey Monkey survey was made available from November 2016 to January 2017
with a link to the survey being available on the Commissioner’s website as well as being
flagged in the monthly newsletter which is sent to 16,000 email addresses each month.  News
of the Commissioner’s proposal was also covered by the media across Cambridgeshire and on
social media.  Around 1,500 survey responses were received with 86% of respondents in
agreement with a precept increase.

8. NEXT STEPS

8.1 The Panel must make a report to the Commissioner on the proposed precept.

9. BACKGROUND DOCUMENTS

9.1 Police Reform and Social Responsibility Act 2011

http://www.legislation.gov.uk/ukpga/2011/13/contents

Police and Crime Panels (Precepts and Chief Constable Appointments) Regulations 2012

http://www.legislation.gov.uk/uksi/2012/2271/made

Provisional Police Grant Report (England and Wales) 2017/18, Home Office, December 2016

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/577359/police-
grant-report-2017-18.pdf

10. APPENDICES

10.1 Precept Report 2017/18 – Appendix A
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 8

1 February 2017 Public Report

Report of Cambridgeshire Police and Crime Commissioner 

Contact Officer – Dorothy Gregson
Contact Details – cambs-pcc@cambs.pnn.police.uk 0300 333 3456

POLICE AND CRIME COMMISSIONER’S POLICE AND CRIME PLAN (COMMUNITY SAFETY AND 
CRIMINAL JUSTICE) FOR CAMBRIDGESHIRE AND PETERBOROUGH

1. PURPOSE

1.1 The purpose of this report is to provide the Police and Crime Panel (the “Panel”) with the Police
and Crime Commissioner’s (the “Commissioner”) draft Police and Crime Plan (Community
Safety and Criminal Justice) for Cambridgeshire and Peterborough (the “Plan”).

2. RECOMMENDATION

2.1 The Panel is recommended to review the draft Plan and make a report or recommendation on
the draft Plan to the Commissioner.

3. TERMS OF REFERENCE

3.1 Item 1 - To review and make a report or recommendation on the draft Plan, or draft variation,
given to the Panel by the Commissioner.

4. BACKGROUND

4.1 Under the Police Reform and Social Responsibility Act 2011, the Commissioner is  required to
issue a Plan as soon as practicable after taking office - specifically before the end of the
financial year which they are elected (31 March 2017). The Plan must determine, direct and
communicate the Commissioner’s priorities during their period in office and set out for the
period of issue:

 the Commissioner’s police and crime objectives for the area;

 the policing of the area which the Chief Constable is to provide;

 the financial and other resources which the Commissioner is to provide the Chief
Constable;

 the means by which the Chief Constable will report to the Commissioner on the provision of
policing;

 the means by which the Chief Constable’s performance in providing policing will be
measured;

 the services which the Commissioner is to provide or arrange to support crime and disorder
reduction or help victims or witness of crime and anti-social behaviour (crime and disorder
reduction and victims’ service grants);

 any grants which the Commissioner is to make and the conditions if any of those grants.

4.2 In preparing the Plan the Commissioner must ‘have regard to the relevant priorities of each 
responsible authority, with these authorities having a duty to co-operate with the Commissioner 
for the purpose of formulating the Plan. The Commissioner must also make arrangements to 
obtain the views of the community, including victims of crime, on policing and ensure an 
efficient and effective criminal justice system.

61

mailto:cambs-pcc@cambs.pnn.police.uk


4.3 The Plan must achieve value for money, ensure the Chief Constable fulfils his duties relating to 
equality and diversity and have regard to the need to safeguard and promote the welfare of 
children, the Strategic Policing Requirement1 and guidance or codes of practice issued by the 
Secretary of State.

5. DEVELOPMENT OF THE PLAN AND CONSULTATION

5.1 The Commissioner has built his Plan around an overarching ‘Plan on a Page’ strategic
summary. The Plan is structured around four key strategic themes: Victims, Offenders,
Communities, and Transformation. Each theme has its own aim and has a framework through a
series of shared outcomes to enable all agencies with a part to play in community safety and
criminal justice, to strategically direct the future delivery of services through these common
goals.  Each theme is supported by a second page that sets out the key objectives and
priorities for action. The Business Intelligence Information section shows how the delivery of the
Plan will be monitored.

5.2 The Commissioner has stated that the Plan would not be developed in isolation but would be
shaped by the views of the Panel, police, partners and the public.  A significant amount of
engagement has taken place with the public, Cambridgeshire Constabulary (the
“Constabulary”) and our strategic partners to inform the final Plan.

5.3 In preparing the Plan the Commissioner was keen to understand the views of the public.  Since
his election in May 2016, the Commissioner has spent a considerable amount of time talking to
members of the public at police contact points, surgeries, community meetings and while
shadowing officers and staff on patrol.  In addition the Commissioner undertook a survey to ask
the public what was important to them regarding crime and policing. Over 3,500 people
responded and these views have been used to help shape the priorities.

5.4 It is important that the Plan aligns with the operational priorities which are developed by the
Chief Constable and his senior management team.  A number of sessions have taken place
jointly between the Office of the Police and Crime Commissioner and the Constabulary to make
sure that both organisations planning processes are working together.

5.5 The Commissioner recognised that all partners need to be clear of the collective responsibility
for certain actions, yet also their responsibility for leading on direct action or dealing with the
underlying causes that can lead to offending or becoming a victim.   This includes for example
the health service effectively supporting people in mental health crisis, or local authorities
dealing with deprivation.  The draft Plan has been shared with strategic partners and their
viewpoints taken on board.

5.6 The Panel has been kept informed and involved as the Plan has developed.  The Panel
received a report (‘Developing a Police and Crime Plan (Community Safety and Criminal
Justice) for Cambridgeshire’) to their meeting on the 7 September 2016. The Panel has made a
series of comments and suggestions on the Plan, which the Commissioner noted.

5.7 Overall, in delivering the Plan and ensuring best value for Cambridgeshire, it was recognised
that it was critical to get the balance right between the demands and challenges of policing and
the finite resource available.

5.8 The draft Plan is attached at Appendix A.

6. NEXT STEPS
6.1 By law, once the Commissioner has issued the Plan, a copy must be send to the Chief

Constable, each of the Responsible Authorities that are wholly or partly within the relevant
police area, and publish the Plan in any manner the Commissioner determines.

6.2 It is anticipated the Commissioner will publicly launch the Plan in March 2017. The Plan will
become effective from 1 April 2017.

1 The Strategic Policing Requirement (SPR) sets outs the Home Secretary’s view of the national threats and the appropriate national 
capabilities required to counter those threats.  The SPR supports Police and Crime Commissioners and Chief Constables to ensure they fulfil 
their forces’ national responsibilities for tackling criminal or terrorist threats and harms, or other civil emergencies.
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7. BACKGROUND DOCUMENTS

7.1 Police Reform and Social Responsibility Act 2011

http://www.legislation.gov.uk/ukpga/2011/13/contents

‘Developing a Police and Crime Plan (Community Safety and Criminal Justice) for
Cambridgeshire, Agenda Item 6, Cambridgeshire Police and Crime Panel, 7th September 2016

http://democracy.peterborough.gov.uk/ieListMeetings.aspx?CommitteeId=543
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Areas where decisions are likely to be considered                                                                                                 Appendix 3 
 
 

 
 

Current Background reports 
 

 

Anticipated timescale/date 
 

 

POLICE AND CRIME PLAN 
  

To vary the Police and Crime Plan having 
had regard to any report or 
recommendations made by the Police and 
Crime Panel.    

‘‘Police and Crime Plan’, Agenda Item 4.0, Business Co-
ordination Board, 16th December 2016 
 
http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2016/12/16-12-16-BCB-Agenda-Item-
4.0-Police-and-Crime-Plan.pdf 
 
‘Precept report 2017/18’, Agenda Item 6.0, Police and 
Crime Panel, 1st February 2017 
 
http://democracy.peterborough.gov.uk/ieListDocuments.
aspx?CId=543&MId=3673&Ver=4 
 
‘Police and Crime Commissioner’s Police and Crime 
Plan (Community Safety and Criminal Justice) for 
Cambridgeshire and Peterborough’, Agenda Item 8.0, 
Police and Crime Panel, 1st February 2017 
 
http://democracy.peterborough.gov.uk/ieListDocuments.
aspx?CId=543&MId=3673&Ver=4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

March 2017. 
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Current Background papers  
 

 

GRANT FUNDING  
 

Police and Crime Commissioner crime 
and disorder reduction, grant to any 
person will secure, or contribute to 
securing, crime and disorder reduction in 
the body's area.  

Police and Crime Plan sets the context 
within which crime and disorder grants will 
be made 
 

‘Commissioning and Grants Strategy 2016-20’, Agenda 
Item 12.0, Business Co-ordination Board, 16th December 
2016 
 
http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2016/12/16-12-16-BCB-Agenda-Item-
12.0-Commissioning-and-Grants-Strategy-2016-20-1.pdf 
 
‘Draft Precept Report 2017-18’, ‘Medium Term Financial 
Plan’, Agenda Item 5.0, Business Co-ordination Board, 
17th January 2017 
 
http://www.cambridgeshire-pcc.gov.uk/work/business-
coordination-board/2017-2/bcb-january-17th-2017/ 
 
‘Police and Crime Commissioner’s Police and Crime 
Plan (Community Safety and Criminal Justice) for 
Cambridgeshire and Peterborough’, Agenda Item 8.0, 
Police and Crime Panel, 1st February 2017 
 
http://democracy.peterborough.gov.uk/ieListDocuments.
aspx?CId=543&MId=3673&Ver=4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 2017 and throughout the year as required.   
 
 

 
 

Current Background reports 
 

Anticipated timescale/date 
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ANNUAL REPORT 
 

To approve the Annual Report to reflect 
the Commissioner’s work for the period 
between April 2016 to March 2017. 
 
 

 Report to Business Co-ordination Board, May 
2017.   
 
Report to Police and Crime Panel, June 2017. 
 
Decision to publish likely to be after June 2017. 
 

 

CUSTODY  
 

Approval on individual decisions as 
required as part of the Parkside Custody 
Replacement project.  
 
 
 

‘Launch of Custody Project’, Agenda Item 12, Business 
Co-ordination Board, 11th August 2016  
 
http://www.cambridgeshire-pcc.gov.uk/work/business-
coordination-board/2016-2/bcb-august-11th-2016/ 

Driven by Project timescales. 

 

ESTATES 
 

Approval of individual estate decisions as 
required.  

‘Estates Plan’, Agenda Item 14.0, Business Co-
ordination Board, 16th December 2016 
 
http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2016/12/16-12-16-BCB-Agenda-item-
14.0-Estates.pdf 
 
Police and Crime Panel report submitted March 2017 
meeting 
 
 
 
 
 
 
 
 
 

Decisions as required in line with strategy. Detailed 
reports will be prepared as individual assets are 
considered.    
 
 
 

  
Current Background reports 

 

 
Anticipated timescale/date 
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EXTERNAL FUNDING OPPORTUNTIES 

 

Approve decisions as required relating to 
external funding opportunities to support 
initiatives to transform policing, 
collaborative working, prevent crime, and 
protect vulnerable people, such as the 
National Transformation Fund, Innovation 
Funding.   

 Timescales for decisions are driven by the Home 
Office bidding process.  

 

POLICING AND CRIME ACT 2017 OPPORTUNTIES  
 

Approval of individual decisions as 
required as part of the process of realising 
the opportunities from the Policing and 
Crime Act including collaboration and 
complaints reform.  

‘Realising the Opportunities From The Policing And 
Crime Bill’, Agenda Item 6.0, Business Co-ordination 
Board, 21st September 2016;  
 

http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2016/09/16-09-21-BCB-Agenda-Item-
6.0-Policing-and-Crime-Bill.pdf 
 
Realising the Opportunities From The Policing And 
Crime Bill’, Agenda Item 8.0, Police and Crime Panel, 
9th November 2016 
 

http://democracy.peterborough.gov.uk/ieListDocuments.
aspx?CId=543&MId=3672&Ver=4 
 
‘Realising the Opportunities from the Policing and Crime 
Bill – Update’, Agenda Item 6.0, Business Co-ordination 
Board, 17th January 2017 
 
http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2017/01/17-01-17-BCB-Agenda-Item-6-
Policing-and-Crime-Bill-Update.pdf 
 
‘Realising the Opportunities from the Policing and Crime 
Bill’, Police and Crime Panel, 1st February 2017 
http://democracy.peterborough.gov.uk/ieListDocuments.
aspx?CId=543&MId=3673&Ver=4 

Driven by legislative timescales.   
 
Outline business case anticipated to be underway 
in spring 2017.   

   
Current Background reports 

 

 

Anticipated timescale/date  

 

COLLABORATION  
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To sign Section 22A Agreements under 
the Police Act 1996 (as amended) as 
required for individual collaborated 
business areas across Bedfordshire, 
Cambridgeshire, Hertfordshire, Norfolk, 
Suffolk, Essex and Kent and for national 
collaborations. 

‘Collaboration Update – Bedfordshire, Cambridgeshire 
and Hertfordshire and Seven Force’, Agenda Item 8.0, 
Business Co-ordination Board, 21st September 2016 
 

http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2016/09/16-09-21-BCB-Agenda-item-8-
0-Collaboration-update.pdf 
 
‘Section 22A Collaboration Agreements Update’, Agenda 
Item 15.0, Business Co-ordination Board, 10th November 
2016 
 
http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2016/11/16-11-10-BCB-Agenda-Item-
15.0-Section-22A-agreements-progress-1.pdf 
 

Driven by individual collaboration project 
timescales.  

 

DEVOLUTION 
 

Approval on individual decisions as 
required as part of the process of realising 
the benefits of any new Combined 
Authority devolution arrangements 

‘Devolution’, Agenda Item 7.0, Business Co-ordination 
Board, 21st September 2016  
 
http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2016/09/16-09-21-BCB-Agenda-Item-
7.0-Devolution.pdf 
 
‘Devolution Update’, Agenda Item 5.0, Business Co-
ordination Board, 6th February 2017 

 
http://www.cambridgeshire-pcc.gov.uk/wp-
content/uploads/2017/02/17-02-06-BCB-Agenda-
Item-5.0-Devolution-update.pdf 
 
 
 
 

Driven by Combined Authority decision making and 
legislative process. 
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 9

15 MARCH 2017 Public Report

Report of:  Jane Webb, Secretariat, Peterborough City Council

Contact Officer(s) – Jane Webb
Contact Details – jane.webb@peterborough.gov.uk

PROPOSAL TO JOIN THE EASTERN REGION POLICE AND CRIME PANEL 
NETWORK

1. PURPOSE

1.1 The Panel are asked to consider joining the Eastern Region Police and Crime Panel Network.

2. RECOMMENDATIONS

2.1 To become a Member of the Eastern Region of Police and Crime Panel Network.

3. BACKGROUND

3.1 The Panel has been invited by Frontline Consulting to join the Eastern Network of Police and 
Crime Panels. Current members include Bedfordshire, Essex, Hertfordshire and Norfolk from 
the Eastern region (only Suffolk and Cambridgeshire have not yet joined) plus Kent & Medway 
and Thames Valley PCPs, which asked to join although they are really in the South East region. 
Frontline Consulting also service the East Midlands network, which has been running for two 
years, and organised a one off event for PCP chairs and officers in the South West region.

Frontline Consulting do not intend to make any changes to the current offer which, for an 
annual subscription fee of £500 (plus VAT), includes: - 

 Two meetings a year for Chairs, Vice-Chairs and support officers of each panel to share 
information, problem solve and collaborate as appropriate. 

 A ‘helpline’ facility to answer queries and provide advice. 
 Access to a website, which all PCP members and support officers could sign up to, for 

free, to share their experiences and good practice. 
 Discounts on any learning and development sessions that Panels might want to engage 

Frontline Consulting to deliver. 
 Discounted places for attendance at Frontline Consulting’s annual PCP conference.

4. KEY ISSUES

4.1 The Panel have already utilised and benefited from the services of Frontline Consulting.  The 
PCP Conferences that are held every year, the training utilised for the Panel and the support 
that Officers have received with varying issues throughout the year.  Officers have found this 
support invaluable and would wish this to continue

The aim of the network will be to give representatives of the Panels the opportunity to link up on 
a regional basis with other Police and Crime Panels and explore issues of common interest, 
exchange information and share good practice. Attached at Appendix A is Frontline 
Consulting’s proposal for operating the network. Frontline Consulting are proposing an annual 
subscription of £500 per Panel and this would be met out of the budget held by the host 
authority to support the operation of the Panel. It is considered that membership of the Network 
would be beneficial and that membership should be reviewed on an annual basis. 
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5. IMPLICATIONS

5.1 The cost of joining the Eastern Network will be £500 for the year and will come from funding 
provided by the Home Office for this Panel.  

6. CONSULTATION

6.1 None

7. NEXT STEPS

7.1 N/a.

8. BACKGROUND DOCUMENTS
Used to prepare this report, in accordance with the Local Government (Access to Information) Act 1985

8.1 None
.

9. APPENDICES

9.1 Proposal of Regional Networks 2016
Next Meeting - Eastern Network Agenda – July 2017
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© Frontline Consulting Associates. 5 March 2015. Tim Young 07985 072979 

PROPOSAL FOR A REGIONAL NETWORK FOR POLICE AND CRIME PANELS 
  

Benefits of a regional network 
 
A network would enable the Panels to share their perspectives and ways of working, their 
experiences of engaging with their Police and Crime Commissioners, exchange views about good 
practice and discuss potential solutions to difficult problems.  
 
As cross-border and regional collaboration among Forces and PCCs increases, the Panels 
especially would be better positioned to look at common issues that might arise from regional 
collaboration. Networking also lays the basis for potential joint working on items that affect a Police 
and Crime Plan’s strategic objective of more than one or perhaps all of the PCCs in the region.  
 
Support from Frontline Consulting Associates 
 
Frontline Consulting Associates has been supporting Police and Crime Panels across England 
since the early days of shadow Panels. Following a national conference in Gloucester in June 
2012, we ran a number of induction sessions for Members joining the new Panels, then learning 
and development events and reviews for Panels so they could take stock of their experiences and 
reflect on how they might improve their working practices.  
 
At our second national conference, which took place in July 2013, some participants raised the 
possibility of regional networks being set up to assist Panels and provide mutual support. As a 
result, we have worked in the South West, East Midlands and East to bring the PCPs together.  
 
At our third national conference, in October 2014, our speakers highlighted the trend to increasing 
regional collaboration and raised the implications for PCPs and joint working, and this has 
developed ever since, including Regional Collaboration, Strategic Alliances and most recently the 
prospect of Blue Light Collaboration. We therefore extended our offer to facilitate regional 
networks in other parts of England and Wales. 
 
How a network might operate and what is on offer 
 
Our proposal for Regional PCPs Networks is customised to meet the precise requirements of the 
participating PCPs. We are able to offer the following: 
 

 Two meetings a year for the Chairs, Vice-Chairs and support officer (substitutes allowable) of 
each Panel to share information and experience, to problem-solve and to collaborate as 
appropriate; agendas would be devised by the participants and would include a regional 
update based upon information provided in a common template as well as ‘hot topics’ of 
challenges to address across the Force areas, all as identified by participants 
 

 A ‘helpline’ facility (by telephone, e-mail and online) supported by Tim Young, Frontline 
Consulting’s Lead on Policing and Crime, to answer queries and provide advice   
 

 A website www.pcps-direct.net, which all PCP members and support officers can sign up for, 
for free, to share their experiences and good practice, including: 
 
- an Information section: open-access pages that include a digest of news covering issues 

around Police and Crime Panels that will interest councillors, Independent Members and 
support officers, plus occasional features. There is provision for Panels to post films, 
articles and more in-depth pieces about latest PCP developments; and  
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- an Exchange section, offering  scope for you to network with each other across PCPs by 
setting up personal circles or engaging in broader networks by theme, role, activity or Force 
area. One of the Networks is Ask Tim, where you can post your queries 

 
In addition, we offer:  
 

 Three places for the price of two for Network members who want to attend our annual PCP 
conference (equivalent to a £99 discount) 

 

 a 10% discount on any learning and development sessions that PCPs might want to engage 
Frontline Consulting to deliver.  

 
Costs 
 
We are very aware of the limited budget available for Police and Crime Panels. We therefore 
charge a modest annual subscription of £500 per Panel. As with any subscription, this does not 
presuppose automatic annual renewal. 
 
 
Any queries? 
 
Please feel free to contact Ann Reeder to discuss any aspects of this proposal. 
 
Ann Reeder 
Director     
Frontline Consulting Associates 
Tel: 01963 220378 
Mobile: 07903 964812 
E-mail: ann@frontlineconsulting.co.uk 
Web:  www.frontlineconsulting.co.uk and www.pcps-direct.net 
Twitter: @PCPsdirect 
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POLICE AND CRIME PANELS EASTERN REGION NETWORK MEETING

Wed 13 July 2016, 11am to 3pm

at Grant Thornton UK LLP’s offices, Grant Thornton House, 22 Melton St, London 
NW1 2EP (1 minute from Euston Station /tube - map and directions in mailing)

If you would like to bring copies of any documents with you, please do.  

There will be a lunch break (with lunch provided) at around 1pm. Tea and coffee will also 
be provided on arrival and at lunchtime.

AGENDA

1. Introductions and welcome to Thames Valley PCP

2. PCP round-up
a) An information exchange from all participants about work they have been 

undertaking since the group last met, including:
 any updates on key pieces of work (including 
 any significant changes in circumstances
 any innovations

b) Future plans

3. Policing and Crime Bill update (briefing attached):
 emergency services collaboration & Panels’ views 
 other significant issues

4. Regional collaboration
 what are Panels doing on regional collaboration?

5. Frontline Consulting/Grant Thornton survey – published report, ‘Power check -  
reviewing the effectiveness of policy accountability: insights for the second 
term’

The report from the survey of PCCs, PCPs and CCs to which network members 
contributed has been published. A pdf is attached, as well as a two page summary for 
convenience. We hope to be joined by Paul Grady, Director of Policing, Grant Thornton 
UK LLP, for this item. 

Other recent reports which have implications for Panels are also attached:
 House of Commons Home Affairs Committee, ‘Police and Crime Commissioners 

here to stay’, 22 March 2016 (see particularly the sections on Police and Crime 
Panels; The future role of PCCs; and Conclusions and Recommendations, at 
pp17-25)
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 ‘Driving accountability from within: key lessons for newly elected Police and 
Crime Commissioners’, June 2016, which has four pages on PCPs with four 
recommendations for PCCs.

6. Hot topics or areas for development to explore together 

This session can be used by the Panels to air and discuss topics which might benefit 
from being shared with and looked at by other panels, with constructive questioning to 
help the topic proposer to evaluate the problem and come away with a clearer idea of 
what to do.

Request by Thames Valley PCP

 How do Panels set their Work Programmes?
 What is the quality of information they get from OPCCs (and whether their PCC 

has implemented the recommendations from Lord Bew’s Committee particularly 
re forward plan)?

 Have Panels had any battles with the OPCC on strategic/operational 
issues/being proactive?

7. Date of next meeting

8. Any other business 

Ann Reeder, Director, Frontline Consulting:
ann@frontlineconsulting.co.uk and 07903 964812

Tim Young, Lead, Policing and Crime, Frontline Consulting Associate 
timy@frontlineconsulting.co.uk and 07985 072979

Dave Burn, Frontline Consulting Associate 
daveburn@btinternet.com and 07732 331000
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 10

15 MARCH 2017 Public Report

Report of:  Jane Webb, Secretariat, Peterborough City Council

Contact Officer(s) – Jane Webb
Contact Details – jane.webb@peterborough.gov.uk

CAMBRIDGESHIRE POLICE AND CRIME PANEL – ADMINITSTRATIVE COSTS AND MEMBER 
EXPENSES

1. PURPOSE

1.1 This report provides details about the budget claimed to support Cambridgeshire’s Police and 
Crime Panel, including the expenses and allowances of Panel Members.

2. RECOMMENDATIONS

2.1 The Panel notes the financial position for costs associated with administrative support and 
member expenses. 

3. TERMS OF REFERENCE

3.1 The report is in accordance with the inter-authority agreement of July 2012 concerning the 
arrangements of the Panel.

4. BACKGROUND

4.1 As Host Authority, Peterborough City Council receives a grant from the Home Office to fund the 
operation of the Cambridgeshire Police and Crime Panel.  This grant is up to a maximum of 
£53,300 per full financial year for support and running costs, plus up to £920 per Panel member 
to cover their necessary expenses.  The grant commenced in October 2012 and has been paid 
annually thereafter.

As agreed previously, the annual costs of the Panel, reduced by the figure of grant from the 
Home Office or any other source, shall be borne between the Authorities equally.  However, to 
date this has not been required.

5. KEY ISSUES

5.1 Between October 2012 and the current date Peterborough City Council has provided staffing 
and other support to set up, establish and run Cambridgeshire’s Panel. The majority of costs 
are associated with day-day management and support of the Panel’s functions.  This includes 
specialist support where required from teams across the council such as Legal, HR, Finance 
and Governance.  The total administration costs for 2016/17 are forecast to be £41,455.

5
5.2 The council also receives grant to cover Panel Members expenses.  Each member may claim 

up to £920 per annum in expenses.  In 2016/17 Members claimed a total of £990.95 as at 28 
February 2017.  A breakdown of Member expenses is set out below:
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Councillor/Member Item Cost Total
Cllr Shelton Mileage

Car Parking
£271.35
£7.70

£279.05

Cllr McGuire Nil £0 £0
Cllr Howe Nil £0 £0
Cllr Oliver Nil £0 £0
Cllr Baigent Police and Crime Panel 

Conference
£99 £99

Cllr Murphy Mileage £93.60 £93.60

Cllr Lillis Nil £0 £0

Cllr Bisby Police and Crime Panel 
Conference
Train fare 
Mileage

£99

£81.60
£140.40

 £321

Cllr Giles Nil £0 £0
Cllr Shellens Mileage £41.40 £41.40
Cllr Pearson Nil £0 £0
Edward Leigh Train Fares/Bus

Refreshment
£122.50
£3.60

£126.10

Claire George Nil £0 £0
Cllr Sandford Nil £0 £0
Cllr Sinnott (sub) Nil £0 £0
Cllr Miscandlon (sub) Nil £0 £0
Cllr Sharp (sub) Mileage

Car Parking
£28.80
£2.00

£30.80

Cllr Bond (sub) Nil £0 £0
Tota   £990.95

6. IMPLICATIONS

6.1 The costs of supporting the operation of the Panel will be contained within funding provided by 
the Home Office for this purpose.  It is therefore anticipated that no funding contributions will be 
required from Authorities.

7. CONSULTATION

7.1 Not applicable.

8. NEXT STEPS

8.1 The budget will be monitored in accordance with the normal arrangements of the Host 
Authority, and reported to future panel meetings on a regular basis.

9. BACKGROUND DOCUMENTS
Used to prepare this report, in accordance with the Local Government (Access to Information) Act 1985

9.1 None 

10. APPENDICES

10.1 None.
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CAMBRIDGESHIRE POLICE AND CRIME PANEL Agenda Item No. 11

15 MARCH 2017 Public Report

Report of:  Jane Webb, Secretariat, Peterborough City Council

Contact Officer(s) – Jane Webb
Contact Details – jane.webb@peterborough.gov.uk

Update from the Secretary of State - Third Independent Co-opted Member

1. PURPOSE

1.1 The report is intended to update the Cambridgeshire Police & Crime Panel with the response 
received from the Secretary of State with regard to the request for the co-option of a third 
Independent Co-opted Member to serve on the Panel.

2. RECOMMENDATIONS

2.1 That the Cambridgeshire Police & Crime Panel note the response received from the Secretary 
of State.

3. TERMS OF REFERENCE

3.1 Under the Panel’s Arrangements, two Independent Co-opted Members shall be appointed to 
the Panel.  This to be changed to “three Independent co-opted Members shall be appointed to 
the Panel” once approval has been received from the Secretary of State.

4. BACKGROUND

4.1

4.2

In November 2016 the Panel unanimously agreed that an application be made to the Secretary 
of State to be able to appoint an extra Independent Member to the Panel in order to have three 
Independent Co-opted Members.

The Home Office have contacted the Secretariat to explain that the third Independent Co-opted 
Member would need to be a named individual already identified by the Panel and that it should 
not be an open request for a third Independent Co-opted Member as they wanted to see the 
skillset of the person before approving the request.

5. KEY ISSUES

5.1 As agreed by the Panel, a request was submitted to the Secretary of State requesting approval 
of a third Independent Co-opted Member.

6. IMPLICATIONS

6.1 None

7. CONSULTATION

7.1 None

8. NEXT STEPS

8.1 The Secretariat to write to the Home Office informing the Secretary of State of whether the 
Panel wished to proceed with the request. 
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9.

9.1

BACKGROUND DOCUMENTS

Used to prepare this report, in accordance with the Local Government (Access to Information) 
Act 1985

Police Reform & Social Responsibility Act 2011 

Police & Crime Panels (Nominations, Appointments and Notifications) Regulations 2012

10. APPENDICES

10.1 None
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Cambridgeshire Police 

and Crime Panel

CAMBRIDGESHIRE POLICE AND CRIME PANEL
AGENDA PLAN 2017-2018

DATE OF MEETING TITLE/PURPOSE OFFICER

Election of Chairman

Election of Vice Chairman

Public Questions/Statements

Review of Complaints

To update the Cambridgeshire Police and Crime 
Panel on complaints received against the 
Commissioner or his Deputy.

Peterborough City Council, Secretariat

Police and Crime Commissioner’s Annual Report 
2016/2017

The Panel to review the Police and Crime 
Commissioners Annual Report as required by Section 
28 (4) of the Police Reform and Social Responsibility 
Act 2011 (“the Act”)

Police and Crime Commissioners Office

Wednesday 14 June 2017, 2:00pm
ANNUAL MEETING,
Peterborough City Council, 
Bourges / Viersen Rooms, Town Hall

Decisions by the Cambridgeshire Police and 
Crime Commissioner

Police and Crime Commissioners Office
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C P
C P
Cambridgeshire Police 

and Crime Panel

DATE OF MEETING TITLE/PURPOSE OFFICER

The Panel to  review or scrutinise decisions taken by 
the Police and Crime Commissioner (“the 
Commissioner”) under Section 28 of the Police Reform 
and Social Responsibility Act 2011 (“the Act”).

Cambridgeshire Police and Crime Panel Annual 
Report 2016-2017

The Panel to consider the draft annual report of the 
work of the Cambridgeshire Police and Crime Panel 
during the last twelve months.

Peterborough City Council, Secretariat

Review of Complaints Procedure Peterborough City Council, Secretariat

Meeting Dates and Agenda Plan 2017/2018

Panel to note the dates of future meetings and to 
consider any items for future meetings which may 
have been highlighted during the meeting.
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C P
C P
Cambridgeshire Police 

and Crime Panel

DATE OF MEETING TITLE/PURPOSE OFFICER

Public Questions/Statements

Review of Complaints

To update the Cambridgeshire Police and Crime 
Panel on complaints received against the 
Commissioner or his Deputy.

Peterborough City Council, Secretariat

Decisions by the Cambridgeshire Police and 
Crime Commissioner

The Panel to  review or scrutinise decisions taken by 
the Police and Crime Commissioner (“the 
Commissioner”) under Section 28 of the Police Reform 
and Social Responsibility Act 2011 (“the Act”).

Police and Crime Commissioner’s Office

Wednesday  6 September 2016, 2pm
Huntingdonshire District Council
Civic Room 1A

Meeting Dates and Agenda Plan 2017/2018

Panel to note the dates of future meetings and to 
consider any items for future meetings which may 
have been highlighted during the meeting.
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C P
C P
Cambridgeshire Police 

and Crime Panel

DATE OF MEETING TITLE/PURPOSE OFFICER

Public Questions/Statements Peterborough City Council, Secretariat

Review of Complaints

To update the Cambridgeshire Police and Crime 
Panel on complaints received against the 
Commissioner or his Deputy.

Peterborough City Council, Secretariat

Decisions by the Cambridgeshire Police and 
Crime Commissioner

The Panel to  review or scrutinise decisions taken by 
the Police and Crime Commissioner (“the 
Commissioner”) under Section 28 of the Police Reform 
and Social Responsibility Act 2011 (“the Act”).

Police and Crime Commissioner’s Office

Wednesday 15  November 2017, 2pm
Fenland District Council
Fenland Hall, Council Chamber

Meeting Dates and Agenda Plan 2017/2018

Panel to note the dates of future meetings and to 
consider any items for future meetings which may 
have been highlighted during the meeting.
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C P
C P
Cambridgeshire Police 

and Crime Panel

DATE OF MEETING TITLE/PURPOSE OFFICER

Public Questions/Statements

Review of Complaints

To update the Cambridgeshire Police and Crime 
Panel on complaints received against the 
Commissioner or his Deputy.

Peterborough City Council, Secretariat

Budget Precept 2018/2019

To notify the Cambridgeshire Police and Crime Panel 
of the Cambridgeshire Police and Crime 
Commissioner’s proposed budget and precept for 
2017/87.  To enable the Panel to review the proposed 
precept.

Police and Crime Commissioner’s Office

Decisions by the Cambridgeshire Police and 
Crime Commissioner

The Panel to  review or scrutinise decisions taken by 
the Police and Crime Commissioner (“the 
Commissioner”) under Section 28 of the Police Reform 
and Social Responsibility Act 2011 (“the Act”).

Police and Crime Commissioner’s Office

Wednesday 31 January 2018
BUDGET MEETING
Peterborough City Council
Bourges / Viersen Rooms, Town Hall 

Meeting Dates and Agenda Plan 2017/2018 Peterborough City Council, Secretariat
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C P
C P
Cambridgeshire Police 

and Crime Panel

DATE OF MEETING TITLE/PURPOSE OFFICER

Panel to note the dates of future meetings and to 
consider any items for future meetings which may 
have been highlighted during the meeting.
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C P
C P
Cambridgeshire Police 

and Crime Panel

DATE OF MEETING TITLE/PURPOSE OFFICER

Public Questions/Statements

Review of Complaints

To update the Cambridgeshire Police and Crime 
Panel on complaints received against the 
Commissioner or his Deputy.

Peterborough City Council, Secretariat

Cambridgeshire Police and Crime Panel 
Administration Costs and Member Expenses

Peterborough City Council, Secretariat

Police and Crime Plan Variation – Appendix 1 
Finances Update

The purpose of the report is to provide the Police and 
Crime Panel with an update of the Police and Crime 
Police and Crime Plan  Appendix 1 – Finances

Police and Crime Commissioner’s Office

Wednesday 14 March 2018
Huntingdonshire District Council
Civic Room 1A

Decisions by the Cambridgeshire Police and 
Crime Commissioner

The Panel to  review or scrutinise decisions taken by 
the Police and Crime Commissioner (“the 
Commissioner”) under Section 28 of the Police Reform 
and Social Responsibility Act 2011 (“the Act”).

Police and Crime Commissioner’s Office
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C P
C P
Cambridgeshire Police 

and Crime Panel

DATE OF MEETING TITLE/PURPOSE OFFICER

Draft Meeting Dates 2017/2018 and Agenda Plan

Panel to note the dates of future meetings and to 
consider any items for future meetings which may 
have been highlighted during the meeting.

Updated: 7 March 2017
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